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	PT Indotirta Jaya Abadi merupakan salah satu perusahaan produsen air minum dalam kemasan yang terbesar di Indonesia. Dalam menjaga sumber-sumber daya produksi yang dimiliki perusahaan agar tetap berjalan dengan baik, perusahaan telah menerapkan sistem manajemen perawatan. Manajemen perawatan memiliki peranan yang sangat penting dalam profitabilitas perusahaan dan saat ini merupakan salah satu faktor yang berpengaruh terhadap kinerja perusahaan secara keseluruhan. Namun, sampai saat ini perusahaan tidak pernah mengukur kontribusi kegiatan perawatan terhadap kinerja perusahaan.
Evaluasi kinerja dilakukan menurut model adapted Balanced Scorecard yang telah disesuaikan untuk fungsi perawatan. Model ini mencakup enam perspektif yaitu inovasi dan pertumbuhan, produksi, perawatan, lingkungan, pelanggan, dan finansial. Pengukuran kinerja dilakukan pada Bagian Husky Sidel dan Utility PT Indotirta Jaya Abadi. Bagian ini dipilih karena selama periode pengukuran, bagian ini memikliki rata-rata efisiensi relatif terendah berdasar metode Data Envelopment Analysis. Pengukuran kinerja aktual dilakukan dengan metode Analytic Hierarchy Process dan Objective Matrix. 













PT Indotirta Jaya Abadi is one of the largest bottled drinking water companies in Indonesia. In case of preserving production resources that owned by the company so that the resources could be utilized well, the company has implemented maintenance management system. Maintenance management has important role in company’s profitability, and has become one of the factors influenced overall company’s performance. Yet, up to now the company has never measured the contribution of the maintenance activities done to company’s performance.
Performance evaluation is done according to adapted Balanced Scorecard model fitted to maintenance function context. This model includes six perspectives, which are innovation and growth, production, maintenance, environment, costumer, and finance. Performance measurement is done in Husky Sidel and Utility section PT Indotirta Jaya Abadi. This section is being chosen because of its lowest average efficiency for the whole measurement period based on Data Envelopment Analysis method. Actual performance measurement is done through Analytic Hierarchy Process and Objective Matrix. 




Keywords: maintenance performance measurement, Adapted Balanced Scorecard model, Data Envelopment Analysis, Analytic Hierarchy Process, Objective Matrix







